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Financial Highlights

1H19 1H20 1H19 1H20

o Revenue VY 55% OPEXV 21%
2,994 1,343 3,032 2,398
IDR EBITDA IDR IDR AVG Fare V¥ b% IDR
33 ~487 653,223 621,017
IDR RASK v 40/0 IDR IDR CASK A 700/0 IDR
503 484 510 864
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Operational Statistic

1H2020 Statistics -YoY Comparison

Passenger Carried Load Factor

% 73,4% ¥ 11 ppt

Utilization
1 ‘:f 9.39 hrs ioyin

46,9%
807.794 pax

On-Time Performance

o o S 52,5%

913.976 pax

INTERNATIONAL

Not operating (0%) on April-May 2020
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KEY FINANCIAL METRICS

(Currency in IDR billion, unless otherwise specified)

Revenue 1,343 2,994 -55% 6,709 4,233 58%
Fuel 747 1190 v -37% 2,530 1,868 A 35%
Aircraft Rental* 51 1,073 742 A 45%
'5 Other Expenses 1,651 1,331 A 24% 3,106 2,610 A 19%
8 Total Operating Expenses 2,398 3,032 v -21% 6,709 5,220 29%
EBIT (1,055.6) (37.9) v 2687% 0.1 (987) A
'g EBITDA (486.7) 32.7 v 135 (809)
g
RASK (IDR) 484 503 v -4% 531 477 A 1%
CASK (IDR) 864 510 A 69% 531 588 v -10%
CASK ex Fuel (IDR) 595 310 A 92% 331 377 v -12%
_, Average Fare (IDR) 621,017 653,223 v -4% 703,451 640,883 A 10%
S Aircraft Fleet 28 25 3 28 24 A 4
f—_’ E ASK (mill) 2,776 5,949 v -53% 12,629 8,880 A 42%
E é Capacity ('000) 2,347 4,355 v -46% 9,530 6,413 A 49%
& &= Load Factor (%) 73% 85% v -12% 84% 82% A 2%

*) With the application of PSAK 73 of 2020, the recording of Aircraft Rental per 1H2020 is included in the depreciation expense



Expanding the Domestic Market by Adding New Routes

@ BANGKOK
RUTE PENERBANGAN SERVICED ROUTES PERSEROAN
S tahun 2019,P n 2018, th=Co % of 41 routes,
2019 New Routes operated by s ninetmgon iy ok . R o s I MENGCOPERASIKAN
domestik dan 24 rute internagional. Tabel berikut 10U steg are presented in detads in the The Company served a total of

Indonesia AirAsia:
10 Domestic Routes

4 International Routes

menyajikan daftar rute secara terperingl

I 42
RUTE PENERBANCAN, YANG TERDIRI DARI 17 RUTE
PF.NAM:O DOMESTIK DAN 24 RUTE INTERNASIONAL.

X outes, consisting of 17 domestic routes and
! 4 > % 24 intemationd routes

1H2020 New Routes operated by
Indonesia AirAsia:

1 Domestic Routes

Total Routes operated by
Indonesia AirAsia

18 Domestic Routes
24 International Routes

1. Jakarta - Lombok (14x seminggu/week)
2. Jakarta - Semarang (14x seminggu/veek)
3. Jakarta - Sorong (dx seminggu/ veek)

4. Jakarta - Belitung (7x seminggu/week)
5. Denpasar - Kertajatl (Tx semingou/week)
6. Denpasar - Labuan Bajo (14x seminggu/week) - e —

7. Denpasar - Lombok (14x seminggu/week) 1. Jakarta - Johor Baru (4x seminggu/ve

ek)
8. Lombok- Yogyakarta (3x seminggu/ veek) 2. Bditung - Kuaa Lumpur (4x seminggu/week)
9. Lombok - Surabaya (4x seminggu/week) 3. Lombok - Perth (4x seminggu/week)
10. Surabaya - Kertajati (3x seminggu/week) 4. Pontianak - Kuala Lumpur (3x seminggu/week)
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Company Strategy in 2020

Route / Pricing

Grow Traffic
to AirAsia.com

Optimizing

Distribution
Channel

Route

e Focused top domestic
routes by stages regaining
confidence of flying

Pricing

e Domestic: Maintaining
competitive fare.

e International: Repatriation
traffic due to the border
closure & travel restriction.
High fare is charged to
yield on the strong sectors

Launch traffic driving
products

SNAP («iwi-com

FLY & STAY!
Activities

Invest in paid digital to
drive traffic back to
airasia.com post-Covid
Entering OTA market to
recruit new users
Collaborate with Partners,
Banks & Tourisms to
incentivise travel

Grow overall distribution
channels contributions to
expand database

Accelerate on AA.com
ecosystem

Optimise all channels +
top OTA to regain the
market share



Strategy

Company Strategy in 2020

OTA

Conquer &
Attack

e To fight competitors

by leveraging on our
OTA accounts
customer database in
their B2B/B2C
platforms

Increase recruitment of
new and existing
accounts to work as a
joint forces to
strengthen our
presence in the market

Travel
(X X

m Agent
Grow Market

Share

e Grow & transform B2B

traffic to airasia.com
via New Agent Portal
(B2B under
e-commerce)

Emphasize benefit as
an AirAsia agent -
Exclusive B2B
campaign,
commission
entitlement and
upcoming e-wallet
payment method

ATSC

Optimize
Resources

Convert ATSC to
become exclusive
airasia.com travel
agent

Optimize ATSC
resources with
additional function as
sales office and service
centre

PAX &

CARGO
Charter Flight

Started to actively offer
the service in the end
of March, Pax charter
flights have captured
17 deals up to closing
Aug, and keep
progressing.

Pax & Cargo charter
flights keep improving
in grabbing bigger
market from month to
month, from both DOM
and INT



Thank You

Magau
B MﬁA(;AUﬁ Chongging

T I
‘ Nanchang |
. Hong Kong |

Manado— Palembang

Balikpapgq Nanjing:
‘ sgﬁmou

/ Kunmlqﬁ Shefzhen
Tomo ‘ T Chanudey

Bali bekanbam

Cagayan de Oro
Bandung

Borariay v Surabaya 1 7 Guilin

Padang v |ND°NES\A Wuhan Hnnq'zhnu CHINA

Puefrto Princesa llollo\ _arta B ; Nanuing Taipei
> < Cebu \ — Beijing ~ /
. /\ ~ . snangma: TAIWAN
Davdo Banda\gceh So\o /
A Manila N/ cheﬂwu/ Kachsiung

Maka:
3 Clark yakarta e 7
PHILIPPINES %% \ ‘ Gt 54 Hin

Kalibo y e Fontf*mk / o ; \
— 4 a ai / i {
Tagbilaran mloban BRUN ,\ " // j "9‘" Rol ¢ Loei \en  Narsreat
. ) S : Shiv
Da Natig ‘ THAILAND 5™ 10y =
Hnol™ VIETNAM i g Bangkok Sakon Nakhon
rabi -Tapao >
/ / 4 - \Ubon
NhgTrang 4 /» vﬁ. - ‘“;' Yal \  hon Khen Ratthanl

Ho ChiMinh cuy L‘m
NI / / & 1 ) ot Thani | = U#on Thani_|
Nay Pyi Taw = / LAOS\ k //50/ anq;ng — = \
| R ! \ Nakhon Si| Thamma?al

“‘ Mandalay e W = PhhsaV | Siem Reap)

‘ | MYANMAR e, e | CAMBODIA |

. _Lablisn. Yangon | | | “ | / | Indore | ohnom Renh
| Kuala Lum — “Dhala
pur| ‘ Nelw Dethi |
Suncotan || HOrSste «m‘am | O Bhubaneswar BANGLADESH

e h&pa(nam Imphal | Jaipur
[ [ Mumbai

|ND|A Emggevat ) Sihanoukville

‘N Kolkata | = - B /
agpur, / - ~Guwahati
Myderabad / | Kochi ]
ennal / / Goa

Tiruchirappalli
\ SRI LAN KA e Bagdogra
Chandigarh

lombo / S
{t\)\om Srinagar v, Ranchi

[ _MALDIVES /maie
S o MNagoya
~ .Sapporo |

Tokys” JAPAN

AN
IRA ; ;
Tehran  SAUDI ARABJA
\ Jeddah ™\,
OMAN,

‘Muscat

UNITED STATES




